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Plan  with Purpose

Every Event should
have a purpose

and a goal



Know your
Alumni Base

Tools:
UGA Alumni Data
City Demographics
Proximity to Athens
Major Employers 
Who shows-up to events

Who you are 
 progamming for

should help
define your

programming



Double Dawg Dare

Perfect Road

Map for the

Year

Great starting point for year-long diverse
programming
Look at your community, alumni base, and active
leaders -- don't program for alumni who are not
represented.  
Good guidance but adapt to your needs. 
Need to be authentic in your programming --
don't force something to check a box.



SignaturePrograms

Annual
Events to

Grow

One or two events that members can count on
Large Events that appeal to a wide audience
As much constancy as possible

Same time
Same place
Same Theme

Connection Focus



Plan the Plan

Outline, 
Assign
Design

Outline 12 Months of activity
Assign one or two board members to each month
All details complete 3 months before event

Charlotte's Ideal



AffinityProgramming

Start
With

Leadership

Black Alumni, Women of UGA, Latinx,
and LGBQ+ Programming
Leadership crucial 
Safe place



Try New Things

Learn and 

Pivot

You never know if you don't try.
Make Mistakes!
Let go of things that stop working.
Learn and try again!



QUESTIONSQUESTIONSQUESTIONS
Eleanor Shelleleanorshell@icloud.com

 
Constance Brossa 
980-309-1465


