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WE ARE 

 UMP AMBASSADORS.
Empowering others to step outside their comfort

zones and seek meaningful relationships with
experienced UGA Mentors



WHAT IS THE UGA 
MENTOR PROGRAM?

formal, perpetual mentor program 
students connect to faculty, staff, and alumni
student driven, with mutual ownership
16 week mentorship 

one mentor/cycle
one hour on a biweekly or monthly basis 

Quick Chats
15-30 minutes, one time



MENTEE

EXPECTATIONS

drive the mentoring
relationship--have a clear
sense of your intentions for the
relationship

connect at least once per
month 

establish goals with your
mentor 

express gratitude 

be considerate and respectful
of time and schedules

do not ask for an internship or
job



MENTOR

EXPECTATIONS

commit to the relationship for
the full 16 weeks/one-time
quick chat

routinely connect/interact with
mentee and ask great questions

guide mentee to develop goals
and provide feedback along the
way

help set clear ground rules:
confidentiality, judgement free
zone, define intended
outcomes

let us know if/when you need
support/resources 

be vulnerable and transparent 



POTENTIAL CHALLENGES

wait time!

scheduling conflicts 

miscommunication of goals/expectations 

unresponsive mentees

report any policy violations or suspicious
behavior at ugamentor@uga.edu



CONNECTING THE DAWGS

Step One: 
Create a profile at mentor.uga.edu

Step Two: 
 Accept a student request for mentorship

What's the commitment?
1-2 hours per month.
Share knowledge, experiences, and feedback. 

the moment when you see yourself in them

MENTOR.UGA.EDU

CHECK OUT THE 
WEBSITE HERE!

http://mentor.uga.edu/


UNIVERSITY MENTOR PROGRAM
BY THE NUMBERS...

Currently: 
5,376 mentees 
5,288 mentors 

Connections/Matches 
(FY 24 - April 1)

1,411 matches (16 week & Quick Chats) 
543 Mentor registrations 
1,888 Mentee registrations 

Circle Mentoring - Circles of Success
3 Pilots
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MENTORING SCENARIOS
DIRECTIONS
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For each scenario, you will partner with
someone new and discuss how you would
approach the mentoring scenario. 

You will have 3 minutes to discuss with a
partner before switching to a new partner
& scenario.  

Think about the advice you would give,
how to approach the scenario, and why
mentoring is helpful to the student. 

http://mentor.uga.edu/


MENTORING SCENARIOS
SCENARIO 1

MENTOR.UGA.EDU

For this scenario, you are meeting with a
first year student for the first time. 

This student is excited about getting
involved at UGA, and wants to know more
about what you did. 

The student is overwhelmed with all of the
choices but wants to hit the ground
running!

http://mentor.uga.edu/


MENTORING SCENARIOS
SCENARIO 2
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For this scenario, you are meeting with a
fourth year student. 

This student has lots of relevant
experience but is struggling to find a job in
your field. 

How would you coach the student through
the job search process, interview
preparation, or overall resilience? 

http://mentor.uga.edu/


MENTORING SCENARIOS
SCENARIO 3
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Quick Chat!

A student wants to learn more about you
and your career path but you only have
about 20 minutes with the student. 

How will you manage the student’s
questions with time allocated for the
meeting?

http://mentor.uga.edu/
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MENTORING SCENARIOS
DEBRIEF

Scenario 1 

What was difficult with this student? 

Scenario 2

How would you encourage this student? 

Scenario 3 

How would a Quick Chat conversation look different than a 16 wk

conversation? 

What did you take away from this activity? 

http://mentor.uga.edu/


UMP ALA TRIVIA
DIRECTIONS
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You were given a specific color
piece of paper
Group up by color
Determine person to record
answers
Answers will be called out after
all trivia questions have been
shared

http://mentor.uga.edu/
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TRIVIA QUESTIONS

What year did the UGA Mentor
Program launch?
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TRIVIA QUESTIONS

Of the total number of mentors in the
program, what percentage is made

up of alumni?

http://mentor.uga.edu/


MENTOR.UGA.EDU

TRIVIA QUESTIONS

What age group/academic year of
students make up the number of
most mentees in the program?

http://mentor.uga.edu/
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TRIVIA QUESTIONS

Which Alumni Affinity Board
has the most mentors serving in

the progam?

http://mentor.uga.edu/
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TRIVIA QUESTIONS

What are the top 5 UGA Alumni
Chapters with the most members

currently in the UGA Mentor
Program?
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TRIVIA QUESTIONS

What events are mentors 
able to attend that the 

UGA Mentor Program hosts?
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TRIVIA QUESTIONS

What is the number one way
alumni hear about the UGA

Mentor Program?
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