
THE FOUR AGREEMENTS

Leading Yourself
with



agenda

HIGHLY EFFECTIVE
TEAMS

CULTURE OF
LEADERSHIP

THE FOUR
AGREEMENTS

REFLECTION ACTIVITY



characteristics of a
highly effective team

Shared Mission/Purpose

Effective Communication

Relationship of Trust 

Sharing of Knowledge & Resources

Problem Solving Approach

Specialization & Delegation



Culture of
Leadership





Toltec Wisdom

The Dream Belief System 

Judge

Victim



Reframing
the Dream

it starts with leading yourself. 



First Agreement

Be Impeccable
with Your Word



I. Be impeccable
with your Word

communication &
collaboration 

words have power

building trust

in what other ways could 

this enhance our 

working relationships



second Agreement

Don't Tale
Anything
Personally



II. Don't Take Anything
Personally

stepping out of personal
importance

catalyst for conflict

accountabilty



third Agreement

Don't  
Make

Assumptions



seeking
clarity

III. don't Make any
assumptions

identify personal
capacity 

safety in asking
questions

what assumptions

have you made

lately ?



Fourth Agreement

Always Do
Your Best



IV. Always Do 
Your best

looks different at each
moment

developing new habits

learning through failure



TH

E FOUR AGREEMENTS 

IMPROVED WORKING HABITS
LEADING

YOURSELF

HIGHLY EFFECTIVE TEAMS



rEFLECTION
ACTIVITY

CHOOSE ATLEAST ONE AGREEMENT
THAT RESONATED WITH YOU THE
MOST AND SHARE HOW YOU WILL
"AGREE" TO TO LEAD YOURSELF
DIFFERENTY



Get in

e: krislynj@uga.edu
p: 706-254-3128

www.linkedin.com/in/krislynjohnson
L

Touch

thANK YOU!


